TOWN OF SALEM BOARD OF SUPERVISORS
SPECIAL BOARD MEETING
Tuesday, July 26, 2011 6:30 P.M.

Chairman Diann Tesar called this Special of the Town of Salem Board of Supervisors to order at 6:30 p.m. with
the following present Dan Campion, Pat O’Connell, Dennis Faber, Joe Meier, Patrick Casey, Cindi Ernest and
Dave Shortess.

PLEDGE OF ALLEGIANCE
Chairman Tesar led the Pledge of Allegiance.

OPEN MEETING COMPLIANCE CHECK

The agenda was posted by 3:00 p.m. on Friday, June 17, 2011 at the Town Hall Municipal Building, Salem Post
Office, Camp Lake Post Office, Wilmot Post Office, and the Trevor Post Office. It was also posted on the Town'’s
website.

1.) Public Safety and Water Patrol Department Supervisor Dave Shortess was asked to update board on
the activities of his department and to hear his concerns about where the board wants to go with the
Public Safety Department. Specifically what is really wanted from ordinance enforcement, traffic, water
patrol, etc.
Discussion followed relative to the following:

e Isthere a possible inequity of enforcement

e The current department priorities of traffic, property maintenance and water patrol

e The current procedure for property cleanup and enforcement and is more or less enforcement

needed

e How do we determine areas of enforcement
Do we want to place peer pressure on people by posting information about properties to the
website?
Wording on the Town of Salem vehicle wording ie. police vs public safety
What the standards are for the department being met or being shut down by the state
More pressure for enforcement of ordinances
Current and future department vehicles

There was no action taken at this special meeting.

ADJOURNMENT
MOTION BY Supervisor Meier, second by Supervisor O’Connell to adjourn this Special Meeting.

UNANIMOUS VOTE — AYE
MOTION CARRIED
This Special Board Meeting was adjourned at 7:43 p.m.

Respectfully submitted,

Cindi Ernest, Clerk



