2016 ADOPTED BUDGET
GENERAL FUND

2015 2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
ACCOUNT NAME Actual Budget Actual Projected Year End Budget IN BUDGET IN BUDGET
TAXES

PROPERTY TAXES - GENERAL 1,957,622 2,075,891 2,075,903 0 2,075,903 2,085,996 10,105 0.49%
PROPERTY TAXES - LIBRARY 324,153 339,498 339,498 0 339,498 340,282 784 0.23%
MOBILE HOME FEES 48,300 45,000 36,995 8,100 45,095 45,000 0 0.00%
MANAGED FOREST LANDS 123 102 123 0 123 102 0 0.00%
INTEREST ON TAXES 5,315 3,200 6,173 600 6,773 3,500 300 9.38%
USE VALUE PENALTIES 2,187 0 223 0 223 0 0

SUBTOTAL 2,337,700 2,463,691 2,458,915 8,700 2,467,615 2,474,880 11,189 0.45%

INTERGOVERNMENTAL REVENUES

FEMA AIDS 0 0 0 0 0 0 0
STATE - SHARED REVENUES 121,821 121,405 18,040 103,365 121,405 121,330 (75) -0.06%
STATE - EXEMPT COMPUTER AID 879 800 809 0 809 900 100 12.50%
STATE - DNR - WATER PATROL 14,156 8,100 12,586 0 12,586 8,100 0 0.00%
STATE - HIGHWAY AIDS 249,936 250,000 256,717 0 256,717 250,000 0 0.00%
STATE - LOCAL ROAD IMPROVEMENT PROJECT 0 0 0 0 0 0 0
STATE - RECYCLING GRANTS 12,049 12,000 12,047 0 12,047 12,000 0 0.00%
STATE - DNR - PAYMENT IN LIEU OF TAXES 1,956 1,900 1,992 0 1,992 1,900 0 0.00%

SUBTOTAL 400,797 394,205 302,191 103,365 405,556 394,230 25 0.01%

LICENSES AND PERMITS

LICENSES - LIQUOR AND MALT BEVERAGE 14,091 16,000 14,524 0 14,524 15,000 (1,000) -6.25%
LICENSES - OPERATORS 6,112 6,000 7,008 300 7,308 6,500 500 8.33%
LICENSES - AMUSEMENT DEVICES 5,613 5,800 5,450 0 5,450 5,600 (200) -3.45%
LICENSES - CIGARETTE 400 300 350 0 350 378 78 26.00%
LICENSES - SCRAP YARD 100 100 100 0 100 100 0 0.00%
LICENSES - CABLE TELEVISION 89,651 95,900 67,439 28,461 95,900 92,000 (3,900) -4.07%
LICENSES - MOBILE HOME 400 500 600 0 600 600 100 20.00%
LICENSES - KENNELS 200 100 0 100 100 100 0
MISC LICENSES 393 250 1,509 100 1,609 600 350 140.00%
LICENSES - DOG LICENSE REFUND/COUNTY 2,687 3,700 4,034 0 4,034 3,000 (700) -18.92%
PERMITS - BUILDING 116,618 90,000 103,630 30,000 133,630 105,000 15,000 16.67%
PERMITS - CULVERTS 550 800 550 300 850 800 0 0.00%
ASSESSOR MAINTENANCE FEES 13,470 15,000 13,320 4,440 17,760 12,500 (2,500) -16.67%

SUBTOTAL 250,285 234,450 218,514 63,701 282,215 242,178 7,728 3.30%

Fire Department Revenues

WISCONSIN FIRE DUES 45,166 40,000 43,178 0 43,178 43,000 3,000 7.50%
EMS CHARGES 309,973 295,000 264,322 88,000 352,322 330,000 35,000 11.86%
EMS FUND ASSISTANCE 6,176 5,600 6,044 0 6,044 5,600 0 0.00%
FIRE/EMS DONATIONS 0 0 0 0 0 0 0
PADDOCK LAKE SERVICE 195,557 195,556 147,400 48,156 195,556 199,973 4,417 2.26%
BRIGHTON SERVICE 53,827 52,000 54,612 0 54,612 54,612 2,612 5.02%
SILVER LAKE SERVICE 0 0 0 0 0 117,000 117,000 #DIV/O!
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2016 ADOPTED BUDGET
GENERAL FUND

2015 2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
ACCOUNT NAME Actual Budget Actual Projected Year End Budget IN BUDGET IN BUDGET
SUBTOTAL 610,699 588,156 515,556 136,156 651,712 750,185 162,029 27.55%
FINES, FORFEITURES, & PENALTIES
COURT PENALTIES AND COSTS 32,476 25,000 35,008 11,000 46,008 35,000 10,000 40.00%
CCLRD W/P REIMBURSEMENT 6,960 6,900 0 6,900 6,900 6,900 0 0.00%
SUBTOTAL 39,436 31,900 35,008 17,900 52,908 41,900 10,000 31.35%
PUBLIC CHARGES FOR SERVICES

GENERAL GOVERNMENT CHARGES 2,250 2,000 1,594 500 2,094 2,000 0 0.00%
ASSESSMENT LETTER FEES 5,365 3,000 4,375 1,458 5,833 4,000 1,000 33.33%
PLANNING AND ZONING FEES 11,900 8,500 5,950 2,000 7,950 8,500 0 0.00%

LATE FEES 0 0 0 0 0 0 0
BUILDING INSPECTION FEES / LATERALS 1,300 1,250 1,400 466 1,866 1,250 0 0.00%
DRAINAGE REVIEW FEES 1,200 900 1,100 300 1,400 900 0 0.00%

BUILDING INSPECTION SERVICE REIMBURSEMENT 8,836 24,000 29,013 9,600 38,613 24,000 0
HIGHWAY REVENUES 2,952 5,000 5,500 0 5,500 5,000 0 0.00%
GARBAGE, RECYCLING & YARD WASTE SPECIAL CHARGES 1,012,520 1,055,983 1,006,956 49,027 1,055,983 1,075,124 19,141 1.81%
RAZE CHARGES 0 5,000 0 5,000 5,000 5,000 0 0.00%
DOG POUND FEES 390 500 109 100 209 500 0 0.00%
TOWN HALL RENTAL 1,725 1,500 1,240 0 1,240 0 (1,500) -100.00%
COMMUNITY PARK RENTAL 2,190 2,000 1,840 0 1,840 2,000 0 0.00%
RENTAL / STORAGE FEES- CCLRD 5,000 5,000 0 5,000 5,000 5,000 0 0.00%
SUBTOTAL 1,055,628 1,114,633 1,059,077 73,451 1,132,528 1,133,274 18,641 1.67%

MISCELLANEOUS

INTEREST ON INVESTMENTS 2,823 5,000 1,989 600 2,589 2,500 (2,500) -50.00%
PURCHASE CARD REBATES 23,559 25,000 26,585 0 26,585 25,000 0 0.00%

SALE OF TOWN PROPERTY 0 0 0 0 0 0 0

SALE OF TOWN PROPERTY / FIRE RESCUE ( RESERVE ) 22,320 0 0 0 0 0 0

TOWN PROPERTY RENTAL 0 0 0 0 0 0 0
MISCELLANEOUS 2,595 2,000 698 0 698 2,000 0 0.00%
TOWN EVENTS 0 900 0 0 0 0 (900) -100.00%
RAFFLE TICKETS 4,340 1,000 0 1,000 1,000 1,000 0 0.00%
PUMPKINDAZE 24,591 6,500 4,640 0 4,640 6,500 0 0.00%
SUBTOTAL 80,228 40,400 33,912 1,600 35,512 37,000 (3,400) -8.42%

OTHER FINANCING SOURCES

PROCEEDS FROM LONG TERM DEBT 0 0 0 0 0 0 0

REAPPROPRIATION OF SURPLUS 0 137,000 0 0 0 137,000 0

0

TRANSFER FROM UTILITY FUND 0 0 0 0 0 0 0

TRANSFER FROM OTHER FUNDS 0 0 0 0 0 0 0

TRANSFER FROM STORM WATER UTILITY 0 0 0 0 0 0 0

SUBTOTAL 137000 0 0 0 137000 0

clamb

Page 2



2016 ADOPTED BUDGET
GENERAL FUND

2015 2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
ACCOUNT NAME Actual Budget Actual Projected Year End Budget IN BUDGET IN BUDGET
TOTAL REVENUES 4,774,773 5,004,435 4,623,173 404,873 5,028,046 5,210,647 206,212 4.12%
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TOWN OF SALEM
2016 Adopted Budget
GENERAL FUND EXPENDITURES

2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
ACCOUNT NAME Actual Budget Actual Projected Year End Budget IN BUDGET IN BUDGET
Elected Officials
ELECTED OFFICIALS SALARIES 41,250 45,000 33,750 11,250 45,000 45,000 - 0.00%
FICA/MEDICARE 3,156 3,443 2,582 861 3,443 3,443 - 0.00%
TOWN BOARD SUPPLIES & EXPENSE 2,175 3,000 2,489 511 3,000 3,000 - 0.00%
TOWN DUES 3,745 3,500 1,245 2,255 3,500 3,500 - 0.00%
- N/A
Subtotal 50,326 54,943 40,066 14,877 54,943 54,943 - 0.00%
Judicial
ELECTED OFFICIALS SALARIES (Judicial) 5,625 6,000 4,500 1,500 6,000 6,000 - 0.00%
COURT CLERK SALARY 6,880 8,750 4,508 1,500 6,008 8,526 (224) -2.56%
FICA/MEDICARE 943 1,128 679 226 905 1,111 a7 -1.51%
RETIREMENT / CT CLERK 480 595 306 289 595 563 (32)
JUDICIAL HARDWARE /SOFTWARE 1,000 1,575 1,000 575 1,575 1,575 - 0.00%
JUDICIAL TRAINING/MILEAGE 1,134 1,800 500 1,300 1,800 1,800 - 0.00%
COURT OPERATING EXPENSES 852 1,475 1,070 405 1,475 1,475 - 0.00%
Subtotal 16,914 21,323 12,563 5,795 18,358 21,050 (273) -1.28%
Board and Commissions
PARK COMMISSION SALARIES 1,512 2,800 762 2,038 2,800 2,600 (200) -7.14%
N/A
PLANNING BOARD - SALARIES 1,369 3,300 1,184 2,116 3,300 3,125 (175) -5.30%
N/A
N/A
BOARD OF REVIEW Salaries 330 600 1,320 - 1,320 700 100 16.67%
FICA/MEDICARE 101 - 101 54 #DIV/O!
- N/A
FICA/MEDICARE 141 48 58 - 58 199 151 314.58%
N/A
Subtotal 3,352 6,748 3,425 4,154 7,579 6,678 (70) -1.04%
Administrator
ADMINISTRATOR SALARY 70,820 70,207 50,739 19,468 70,207 71,260 1,053 1.50%
FICA/MEDICARE 5,458 5,371 3,882 1,489 5,371 5,451 80 1.49%
NON UNION RETIREMENT 4,985 4,774 3,449 1,325 4,774 4,703 (71) -1.49%
Medical Insurance 12,009 12,089 8,731 3,358 12,089 12,656 567 4.69%
EXPENSES 663 800 497 303 800 800 - 0.00%
TRAINING / MILEAGE 2,122 4,000 451 3,549 4,000 4,300 300 7.50%
HARDWARE / SOFTWARE 38 1,000 474 526 1,000 1,000 - 0.00%
WIRELESS COMMUNICATION 698 700 682 227 909 700 - 0.00%
- - N/A
- N/A
Subtotal 96,793 98,941 68,905 30,245 99,150 100,870 1,929 1.95%
Legal Expense
LEGAL FEES 17,052 25,000 11,690 4,000 15,690 25,000 - 0.00%
LEGAL FEES - UNION CONSULTANT - 5,000 1,715 - 1,715 4,000 (1,000) -20.00%
LEGAL FEES - COURT RELATED 7,007 8,000 4,185 1,500 5,685 8,000 - 0.00%
PUBLISHING COSTS 5,128 4,000 3,087 913 4,000 4,000 - 0.00%
ORDINANCE CODIFICATION 1,500 2,500 1,924 576 2,500 2,500 - 0.00%
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TOWN OF SALEM
2016 Adopted Budget

GENERAL FUND EXPENDITURES

2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
ACCOUNT NAME Actual Budget Actual Projected Year End Budget IN BUDGET IN BUDGET

N/A

Subtotal 30,687 44,500 22,601 6,989 29,590 43,500 (1,000) -2.25%
Town Clerk

TOWN CLERK SALARY 53,956 48,750 39,176 9,574 48,750 49,329 579 1.19%
FICA/MEDICARE 4,173 3,730 2,971 759 3,730 3,774 44 1.18%
NON UNION RETIREMENT 3,800 3,315 2,663 652 3,315 3,256 (59) -1.78%
Medical Insurance 15,440 15,543 11,225 4,318 15,543 16,272 729 4.69%
EXPENSES 357 500 336 164 500 500 - 0.00%
TRAINING / MILEAGE 439 3,500 1,366 600 1,966 3,500 - 0.00%
GENERAL ADMIN. HARDWARE/SOFTWARE 158 1,000 18 - 18 1,000 - 0.00%

- N/A
Subtotal 78,323 76,338 57,755 16,067 73,822 77,631 1,293 1.69%

Elections

ELECTION SALARIES 12,049 8,000 4,113 - 4,113 22,000 14,000 175.00%
FICA/MEDICARE 643 625 256 - 256 1,990 1,365 218.40%
ELECTION SUPPLIES & EXPENSE 4,689 3,000 1,672 - 1,672 6,000 3,000 100.00%
ELECTION EQUIP 21,470 30,000 32,121 - 32,121 15,000 (15,000) -50.00%
ELECTION TRAINING /MILEAGE 434 1,000 120 - 120 1,000 - 0.00%

PERSONAL PROPERTY TAXES WRITTEN OFF - - - - - N/A

N/A
Subtotal 39,285 42,625 38,282 - 38,282 45,990 3,365 7.89%

Town Treasurer

TOWN TREASURER SALARY 37,756 36,292 26,274 10,018 36,292 37,026 734 2.02%
FICA/MEDICARE 2,910 2,777 2,010 767 2,777 2,832 55 1.98%
NON UNION RETIREMENT 2,658 2,468 1,786 682 2,468 2,444 (24) -0.97%
Medical Insurance 15,609 15,543 11,225 4,318 15,543 16,272 729 4.69%
EXPENSES 435 500 182 100 282 500 - 0.00%
TRAINING / MILEAGE 1,259 1,500 202 300 502 1,200 (300) -20.00%

HARDWARE / SOFTWARE - - - - - - - N/A

N/A

N/A
Subtotal 60,627 59,080 41,679 16,185 57,864 60,274 1,194 2.02%

Town Hall and Contractual Services
TOWN HALL CUSTODIAN 6,230 4,900 4,827 1,600 6,427 7,382 2,482 50.65%
FICA/MEDICARE 480 375 369 120 489 565 190 50.67%
ASSESSOR 131,981 143,979 125,908 18,071 143,979 149,470 5,491 3.81%
ASSESSOR MAINTENANCE FEE 12,185 15,000 9,340 5,660 15,000 12,500 (2,500) -16.67%
AUDIT AND ACCOUNTING FEES 15,837 20,000 16,733 3,267 20,000 18,000 (2,000) -10.00%
TOWN HALL - OFFICE OPERATIONS 7,464 7,000 6,850 1,000 7,850 8,500 1,500 21.43%
POSTAGE 4,228 4,000 2,084 750 2,834 4,000 - 0.00%
COMPUTER HD/SW SERVERS 8,090 20,000 1,700 3,000 4,700 20,000 - 0.00%
COPY MACHINE EXPENSE - 6,500 5,116 1,700 6,816 6,500 - 0.00%
TOWN HALL CONTRACTS 19,890 5,000 9,025 3,000 12,025 5,000 - 0.00%
TOWN HALL CLEANING 14,750 15,000 11,748 3,900 15,648 15,000 - 0.00%
TOWN HALL BLDG SUPPLIES 3,943 3,600 1,446 500 1,946 3,600 - 0.00%
TOWN HALL - UTILITIES 27,156 30,000 16,887 10,000 26,887 30,000 - 0.00%
TOWN HALL REPAIRS 3,703 4,000 4,664 - 4,664 4,000 - 0.00%
BANK FEES - - - 4,800

TOWN HALL - OFFICE EQUIP/FURNITURE - 8,000 317 7,683 8,000 8,000 - 0.00%
TECH SERVICES 68,233 44,000 16,786 11,990 28,776 44,000 - 0.00%
TOWN ENGINEERING 58,211 40,000 35,772 4,228 40,000 40,000 - 0.00%
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TOWN OF SALEM

2016 Adopted Budget

GENERAL FUND EXPENDITURES

2015 2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
ACCOUNT NAME Actual Budget Actual Projected Year End Budget IN BUDGET IN BUDGET
PLANNING CONSULTANT 960 5,000 2,533 1,000 3,533 4,000 (1,000) -20.00%
N/A
Subtotal 383,341 376,354 272,105 77,469 349,574 385,317 8,963 2.38%
UNEMPLOYMENT COMPENSATION 1,592 3,000 1,698 600 2,298 3,000 - 0.00%
PROP. & LIAB. INS. 123,460 130,000 553 129,447 130,000 130,000 - 0.00%
WORKERS COMP INS. 77,830 52,000 34,869 17,131 52,000 52,000 - 0.00%
HRA INSURANCE 21 - - - - - - N/A
Short Term/Long Term Disability Insurance & Life Insurance 14,145 16,400 12,727 3,673 16,400 17,500 1,100 6.71%
N/A
Subtotal 217,048 201,400 49,847 150,851 200,698 202,500 1,100 0.55%
Public Safety
PUBLIC SAFETY SALARIES 73,092 72,000 52,900 19,100 72,000 68,700 (3,300) -4.58%
FICA/MEDICARE 5,619 5,255 4,047 1,208 5,255 5,255 - 0.00%
NON UNION RETIREMENT 1,812 2,462 981 300 1,281 2,389 (73)
PUBLIC SAFETY INS. - - - - - - - N/A
PUBLIC SAFETY OFFICER - EXPENSES 3,109 4,000 3,398 602 4,000 4,000 - 0.00%
PUBLIC SAFETY TRAINING / MILEAGE (338) 1,000 390 610 1,000 1,000 - 0.00%
PUBLIC SAFETY HW/SW 929 3,000 852 600 1,452 3,000 - 0.00%
PUBLC SAFETY / VEHICLE - - - - - - - N/A
PUBLIC SAFETY VEHICLE FUEL 5,743 5,000 2,105 800 2,905 6,000 1,000 20.00%
PUBLIC SAFETY / VEHICLE MAINT. 4,961 3,000 78 2,922 3,000 4,000 1,000 33.33%
PUBLIC SAFETY VEHICLE EQUIP. 2,007 3,000 755 200 955 3,000 - 0.00%
WIRELESS COMMUNICATIONS 2,099 2,000 1,463 600 2,063 2,200 200 10.00%
N/A
Subtotal 99,033 100,717 66,969 26,942 93,911 99,544 (1,173) -1.16%
Water Patrol
WATER PATROL SALARIES 24,068 23,900 20,618 - 20,618 23,900 - 0.00%
FICA/MEDICARE 1,841 1,828 1,578 - 1,578 1,828 - 0.00%
NON UNION RETIREMENT 255 1,625 76 - 76 1,577 (48)
WATER PATROL EXPENSES 4,345 5,000 9,953 - 9,953 5,000 - 0.00%
WATER PATROL TRAINING/MILEAGE 146 1,000 (1,120) - (1,120) 1,000 - 0.00%
BOAT REPLACEMENT - - - - - N/A
WATER PATROL FUEL - 2,000 1,053 - 1,053 2,000 - 0.00%
N/A
Subtotal 30,655 35,353 32,158 - 32,158 35,305 (48) -0.14%
Eire Department
Fire Salaries 284,741 281,413 201,007 72,832 273,839 390,262 108,849 38.68%
FIRE OVERTIME - 25,000 17,490 21,000 38,490 18,000 (7,000) -28.00%
TSFR PPC & Incentive /Officer Pay 127,393 140,000 69,663 33,621 103,284 140,000 - 0.00%
Rescue Salaries 163,085 205,468 116,279 38,760 155,039 205,468 - 0.00%
FICA/Med 42,773 49,868 30,509 10,170 40,679 57,660 7,792 15.63%
Retirement 29,343 25,892 21,671 7,224 28,895 35,798 9,906 38.26%
Health Insurance 97,216 103,620 74,836 24,945 99,781 144,640 41,020 39.59%
Contractual Services
Alarm Monitoring 3,272 3,900 2,311 450 2,761 3,900 - 0.00%
Pest Control 1,707 2,100 1,200 450 1,650 2,100 - 0.00%
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TOWN OF SALEM
2016 Adopted Budget
GENERAL FUND EXPENDITURES

2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
ACCOUNT NAME Actual Budget Actual Projected Year End Budget IN BUDGET IN BUDGET
Grounds Maintenance - 500 - - - 500 - 0.00%
Janitorial Services - - 161 161 - - N/A
Professional Services 1,000 1,000 1,147 - 1,147 1,000 - 0.00%
KCCJS - 250 - - - 250 - 0.00%
Lease Agreement 25,032 25,000 - 25,000 25,000 25,000 - 0.00%
Occupational Health 10,810 20,000 2,106 15,000 17,106 20,000 - 0.00%
Silver Lake Rescue 5,000 5,000 - 5,000 5,000 30,000 25,000 500.00%
Operational Supplies
Personal Prot Equip 6,758 8,000 329 6,000 6,329 8,000 - 0.00%
Fire Prot Equip 2,591 3,000 - 2,500 2,500 3,000 - 0.00%
Misc. Operations 3,339 4,000 1,434 1,500 2,934 4,000 - 0.00%
Fuel & Lube 26,811 50,000 15,266 6,000 21,266 45,000 (5,000) -10.00%
Hose & Accessories 43 1,000 - 850 850 1,000 - 0.00%
Professional Services - - - - - - N/A
Janitorial Supplies 2,379 3,000 1,340 400 1,740 3,000 - 0.00%
Office Supplies 1,510 3,000 192 1,000 1,192 2,000 (1,000) -33.33%
Postage Freight 132 300 29 25 54 300 - 0.00%
Uniforms 6,075 6,000 3,588 2,500 6,088 6,000 - 0.00%
Printing/Binding/Books/Publications 1,626 1,000 229 200 429 1,000 - 0.00%
Prof Dues 4,652 4,200 2,372 150 2,522 4,200 - 0.00%
Utilities 42,851 42,000 30,596 8,085 38,681 42,000 - 0.00%
Rescue/Equip 736 8,000 282 6,000 6,282 5,500 (2,500) -31.25%
Emergency Medical Service Supplies
Medical Supplies 21,144 22,000 14,598 7,402 22,000 22,000 - 0.00%
Rescue Equip 13,000 20,000 - 16,000 16,000 5,000 (15,000) -75.00%
Drugs 2,936 4,000 3,382 1,000 4,382 4,000 - 0.00%
Travel and Training
Travel Expense 710 2,500 95 1,000 1,095 2,500 - 0.00%
Training Fire / EMS / SRT 26,690 25,000 5,962 12,000 17,962 25,000 - 0.00%
Office Equipment
Office Equip / Furniture - 1,000 - 1,000 1,000 1,000 - 0.00%
Communications Equipment and Service
Tech Service - - - - - - - N/A
Telephone Equip 12 1,000 - 1,000 1,000 1,000 - 0.00%
Cellular Service 2,453 4,000 1,741 600 2,341 4,000 - 0.00%
Radios - 4,000 2,760 1,200 3,960 4,000 - 0.00%
Pagers 1,947 2,500 237 2,200 2,437 2,500 - 0.00%
Internet Service 8,021 10,000 5,503 4,200 9,703 10,000 - 0.00%
Telephone Svc 1,359 2,000 1,116 385 1,501 2,000 - 0.00%
Hardware/Software 5,074 2,500 4,253 - 4,253 2,500 - 0.00%
Repair & Maintenance
Apparatus 41,151 40,000 23,464 15550 39,014 40,000 - 0.00%
Building/Property 7,357 25,000 6,487 5000 11,487 25,000 - 0.00%
Equipment 12,393 15,000 8,320 6,000 14,320 15,000 - 0.00%
Communications Equip 1,745 2,500 2,152 100 2,252 2,500 - 0.00%
Dry Hydrant Imp 1,750 5,000 - - - 5,000 - 0.00%

clamb

Page 7

11/17/2015



TOWN OF SALEM
2016 Adopted Budget
GENERAL FUND EXPENDITURES

2015 2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
ACCOUNT NAME Actual Budget Actual Projected Year End Budget IN BUDGET IN BUDGET
Rentals & Leases
Property / Equipment 1,269 4,000 290 150 440 4,000 - 0.00%
2% State Insurance Dues
Fire Prevention 2,858 4,000 3,080 400 3,480 4,000 - 0.00%
Fire Tng, PPE,Equip 37,894 44,000 (332) 44,000 43,668 44,000 - 0.00%
Capital Improvement
New Apparatus Fund - - - - - - -
Opticom - - - - - - -
Ice Maker - - - - - - -
FEMA Share - - - - - - -
Town Share Grant Match - 2,600 - - - - (2,600) N/A
Debt Service - - - - - - -
Salem Dept Service - - - - - - -
Format Adjustment - - - - - - -
Fire/EMS Misc Incidentals 914 1,200 (19) 1200 1,181 1,200 -
Warning Lights - - - - - N/A
Thermal Imaging Camera 9,895 - - - N/A
N/A
Subtotal 1,091,447 1,266,311 677,126 410,049 1,087,175 1,425,778 159,467 12.59%
Building Inspections

Salaries 73,522 70,142 58,392 19,500 77,892 71,445 1,303 1.86%
FICA/MEDICARE 5,662 5,366 4,467 1,500 5,967 5,466 100 1.86%
NON UNION RETIREMENT 5,091 4,770 3,612 1,158 4,770 4,715 (55) -1.15%
Medical Insurance 23,922 24,178 17,462 6,716 24,178 25,312 1,134 4.69%
SUPPLIES & EXPENSE 2,490 2,000 490 1,510 2,000 2,000 - 0.00%
TRAINING / MILEAGE 378 1,200 593 607 1,200 1,200 - 0.00%
HARDWARE / SOFTWARE - 500 - 500 500 500 - 0.00%
VEHICLE FUEL 1,832 4,000 1,440 600 2,040 4,000 - 0.00%
VEHICLE MAINT. 1,398 3,000 176 2,824 3,000 3,000 - 0.00%
WIRELESS COMMUNICATIONS 126 400 55 20 75 400 - 0.00%

Subtotal 114,421 115,556 86,687 34,935 121,622 118,038 2,482 2.15%

Public Works

HIGHWAY SALARIES 284,068 342,549 207,405 69,135 276,540 347,208 4,659 1.36%
Highway Seasonal Wages 6,486 13,000 - - - 13,000 - 0.00%
Highway Overtime - Storm Events 220 5,000 - - - 5,000 - 0.00%
Highway Overtime - Snow 23,494 16,320 9,150 7,170 16,320 16,320 - 0.00%
Highway Overtime - Animal Control 1,772 3,000 2,487 513 3,000 3,000 - 0.00%
FICA/MEDICARE 26,034 26,203 16,925 6,000 22,925 26,558 355 1.35%
WRS RETIREMENT 21,756 23,292 14,960 8,332 23,292 22,917 (375) -1.61%
NON UNION Medical Insurance 8,578 8,635 6,236 2,399 8,635 9,040 405 4.69%
UNION RETIREMENT Pension 60,562 - 45,421 15,140 60,561 - - N/A
UNION INSURANCE 83,786 108,872 61,561 47,311 108,872 108,872 - 0.00%
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TOWN OF SALEM
2016 Adopted Budget

GENERAL FUND EXPENDITURES

2015 2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
ACCOUNT NAME Actual Budget Actual Projected Year End Budget IN BUDGET IN BUDGET

WIRELESS COMMUNICATIONS 3,958 4,200 3,156 1,200 4,356 4,300 100 2.38%
GARAGE SUPPLIES & BUILDING EXP. 21,705 25,000 15,798 9,202 25,000 25,000 - 0.00%
PUBLIC WORKS TRAINING/MILEAGE 10 1,000 15 985 1,000 1,000 - 0.00%

PUBLIC WORKS HARDWARE/SOFTWARE - - - - - - - N/A
HIGHWAY - GARAGE UTILITIES 39,162 35,000 29,930 10,000 39,930 40,000 5,000 14.29%
FUEL 59,031 62,400 20,953 15,000 35,953 62,400 - 0.00%
VEHICLE REPAIRS, PARTS & SUPPLIES 33,274 38,800 20,406 18,394 38,800 38,800 - 0.00%
FACILITIES IMPROVEMENT 14,470 15,000 7,084 2,400 9,484 15,000 - 0.00%
ROAD MAINTENANCE MATERIALS 151,627 183,700 156,770 26,930 183,700 183,700 - 0.00%
HOUSE # SIGNS (623) 2,000 (880) - (880) 2,000 - 0.00%
Hwy Dept. Subtotal 839,370 913,971 617,377 240,111 857,488 924,115 10,144 1.11%
STREET LIGHTING-TOWN SHARE 45,323 45,000 37,569 12,526 50,095 45,000 - 0.00%
GARBAGE COLLECTION 525,671 579,649 435,755 143,894 579,649 594,774 15,125 2.61%
RECYCLING CHARGES 204,877 226,334 170,113 56,221 226,334 230,350 4,016 1.77%

YARD WASTE PROGRAM - - - - - N/A
G&R TRANSFER TO DEBT SERVICE 250,000 250,000 - 250,000 250,000 250,000 - 0.00%
CART REPLACEMENT - 5,000 - - - 5,000 - 0.00%
Public Charges Subtotal 1,025,871 1,105,983 643,437 462,641 1,106,078 1,125,124 19,141 4.38%
ANIMAL SERVICE CONTROL EXPENSES 5,500 7,500 8,157 - 8,157 8,000 500 6.67%
Subtotal 5,500 7,500 8,157 - 8,157 8,000 500 6.67%

CULTURE, RECREATION AND EDUCATION

LIBRARY-CURRENT 324,153 339,498 254,624 84,874 339,498 340,282 784 0.23%

- N/A
PARK DEVELOPMENT 29,541 25,000 161 2,000 2,161 27,500 2,500 10.00%
PARK UTILITIES 1,412 3,200 1,482 500 1,982 3,200 - 0.00%
PARK / MAINT. EQUIPMENT 5,846 15,000 14,998 - 14,998 15,000 - 0.00%
Com. PARK LANDSCAPE 2,885 5,000 1,192 - 1,192 5,000 - 0.00%
CEMETERY / CONTR. EXP 4,780 5,000 3,265 - 3,265 5,000 - 0.00%

FICA/MEDICARE - 215 58 157 215 - (215) N/A

Summer Program Expense - - - - - - N/A
Subtotal 368,617 392,913 275,780 87,531 363,311 395,982 3,069 0.78%

CONSERVATION AND DEVELOPMENT
PUMPKINDAZE EXPENSE 22,236 6,500 3,055 3,445 6,500 6,500 -
MISCELLANEOUS EVENTS 2,033 1,000 395 605 1,000 1,000 - 0.00%
LAND DEVELOPMENT Salaries 21,266 21,071 15,384 5,687 21,071 21,388 317 1.50%
FICA/MEDICARE 1,787 1,867 1,267 600 1,867 1,877 10 0.54%
RETIREMENT 1,506 1,433 1,035 398 1,433 1,411 (22) -1.54%
HEALTH IINSURANCE 6,862 6,908 4,989 1,919 6,908 7,232 324 4.69%
EXPENSES 70 600 - 600 600 600 - 0.00%
Subtotal 55,760 39,379 26,125 13,254 39,379 40,008 629 1.60%
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TOWN OF SALEM
2016 Adopted Budget
GENERAL FUND EXPENDITURES

2015 2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
ACCOUNT NAME Actual Budget Actual Projected Year End Budget IN BUDGET IN BUDGET
Miscellaneous
SHARING CENTER CONTRIBUTION 5,000 10,000 - 10,000 10,000 10,000 - 0.00%
RAZE EXPENSES 4,405 5,000 16,915 - 16,915 5,000 -
Subtotal 9,405 15,000 16,915 10,000 26,915 15,000 - 0.00%
TRANSFER TO CAPITAL IMPROVEMENT FUND - - - - - N/A
CONTINGENCY FUND 11,153 29,500 6,300 - 6,300 25,000 (4,500) -15.25%
LAND PURCHASE 326,726 - - - - -
BUSINESS PARK / TID EXPENSE 12,997 - - - -
TOTAL GENERAL FUND EXPENDITURES 4,967,651 5,004,435 3,064,259 1,608,095 4,672,354 5,210,647 206,212 4%
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80-00-61110-620
80-00-61110-621

80-00-62200-635
80-00-62200-636
80-00-62200-637
80-00-62200-638
80-00-62200-640
80-00-62200-639
80-00-62200-642
80-00-62200-641
80-00-62200-643

80-10-81100-100
80-10-81100-126
80-10-81100-131
80-10-81100-120
80-10-81100-125
80-10-81100-130
80-20-82200-821
80-20-82200-822
80-20-82200-823
80-20-82200-824
80-20-82200-825
80-20-82200-827
80-20-82200-828
80-20-82200-831
80-20-82200-832
80-20-82200-833
80-20-82200-834
80-20-82200-835
80-20-82200-836
80-20-82200-837
80-20-82200-838
80-20-82200-839
80-20-82200-840
80-20-82200-841
80-20-82200-842
80-20-82200-843
80-20-82200-844
80-30-83300-200
80-30-83300-201
80-30-83300-205
80-30-83300-215
80-30-83300-220
80-30-83300-225
80-30-83300-301
80-30-83300-302
80-30-83300-314
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TOWN OF SALEM
2016 ADOPTED BUDGET

UTILITY FUND
2015 2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
ACCOUNT NAME Actual Budget Actual Projected Year End Budget IN BUDGET IN BUDGET
REVENUES:

Sewer User Fees 2,430,576 2,605,551 1,928,178 676,822 2,605,000 2,797,085 191,534 7.35%
Late Sewer Fees 103,333 100,000 48,641 51,359 100,000 100,000 - 0.00%
Reappropriation of Surplus - -
Commercial Flat Fee - -
Industrial Flat Fee - -
Public Authority Flat Fee - -
Misc Operating Revenues 22,313 8,000 36,725 2,275 39,000 8,500 500 6.25%
Acceptance of Waste Material 104,540 90,000 79,491 20,509 100,000 95,000 5,000 5.56%
Connection Fees 101,400 75,000 110,000 10,000 120,000 100,000 25,000 33.33%
Interest Income 3,004 3,000 2,421 779 3,200 3,000 - 0.00%
Special Assessment Interest 19,187 8,155 13,803 4,597 18,400 33,613 25,458 312.18%
Special Assessment Principal 33,777 - - - 6,113 (27,664) -81.90%
Revenue from Borrowing 3,252,356 - 2,300,050 2,300,050 949,509 (2,302,847) -70.81%
Reserved DNR Replacment Fund - - -
SSES Fund Reserve 200,000 - - -

Total Revenues 2,784,353 6,375,839 2,219,259 3,066,391 5,285,650 4,092,820 (2,283,019) -35.81%

EXPENDITURES:
Salaries 382,901 431,761 289,746 142,015 431,761 441,193 9,432 2.18%
Union Retirement - Pension 60,562 - 45,421 15,140 60,561 - #DIV/0!
Union Medical Insurance 81,495 108,872 62,307 20,769 83,076 108,872 - 0.00%
FICA Medicare 28,856 33,030 21,603 7,201 28,804 33,751 721 2.18%
Retirement - WRS 26,948 29,360 19,695 6,565 26,260 29,119 (241) -0.82%
Non Union Medical 41,126 41,448 29,934 9,978 39,912 43,392 1,944 4.69%
Power & Fuel - Treatment Plant 137,688 140,000 83,504 27,836 111,340 140,000 - 0.00%
Power & Fuel for Lift Station 82,785 95,000 74,589 24,863 99,452 95,000 - 0.00%
Chlorine 486 1,500 472 158 630 1,500 - 0.00%
Phosphorous Removal Chemicals 52,859 45,200 23,467 8,533 32,000 45,200 - 0.00%
Sludge Removal 24,060 57,800 57,990 57,800 115,790 60,000 2,200 3.81%
Other Operating Supplies 7,477 8,000 5,465 1,825 7,290 8,000 - 0.00%
Fuel Vehicles 10,425 14,000 4,721 1,574 6,295 14,000 - 0.00%
Sewage Collection System 9,721 15,000 12,124 4,042 16,166 21,000 6,000 40.00%
Collection System Pumping Equip 15,017 25,000 10,328 3,443 13,771 25,000 - 0.00%
Treatment & Disposal Plant Equip 15,238 20,000 9,265 3,088 12,353 20,000 - 0.00%
General Plant Structures & Equip 4,852 5,000 8,196 2,732 10,928 12,000 7,000 140.00%
Grinder Pumps/Supplies 12,161 25,000 7,506 20,124 27,630 25,000 - 0.00%
Building Service / Supplies 848 3,000 965 322 1,287 3,000 - 0.00%
Vehicle Maintenance 11,175 10,000 4,918 1,640 6,558 10,000 - 0.00%
Lab Expenses 49,185 52,000 34,870 11,623 46,493 52,000 - 0.00%
Scada Equip 24,634 10,000 1,460 8,540 10,000 12,000 2,000 20.00%
Miscellaneous Capital Improvements - 20,000 - - - 82,500 62,500 312.50%
2013 Bonded Road Improvements - - - - - - - #DIV/O!
2014 Bonded Road Improvements - - - - - - - #DIV/O!
2014-2015 WWTP Imp & LS 18 - 1,466,839 955,465 64,758 1,020,223 - (1,466,839) -100.00%
Master Plan Capital Improvements (956,750) 1,739,000 262,192 1,017,630 1,279,822 1,149,509 (589,491) -33.90%
Legal 135 3,000 189 63 252 3,000 - 0.00%
Legal - Union - 1,000 - - - 1,000 - 0.00%
Audit / Accounting Expenses 16,330 20,000 6,448 13,552 20,000 20,000 - 0.00%
Engineering 15,074 40,000 19,616 6,539 26,155 60,000 20,000 50.00%
UD Long Term Planning - - - - - - - #DIV/O!
IT Expenses / Tech Service 13,110 15,000 30,158 3,000 33,158 25,000 10,000 66.67%
Employee Education / Mileage 1,936 3,000 2,138 713 2,851 4,000 1,000 33.33%
Computer Equip & Supplies 4,703 150,000 1,319 440 1,759 150,000 - 0.00%
Copy Machines Expense - 2,500 991 330 1,321 2,500 -
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80-30-83300-315
80-30-83300-325
80-30-83300-400
80-30-83300-401
80-30-83300-420
80-30-83300-425
80-30-83300-830
80-30-83300-855
80-30-83300-861
80-40-84400-550
80-40-84400-551
80-70-87700-700
80-70-87700-701
80-30-83300-316
80-30-83300-320
80-30-83300-317
80-70-87700-700
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TOWN OF SALEM

2016 ADOPTED BUDGET

UTILITY FUND
2015 2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
ACCOUNT NAME Actual Budget Actual Projected Year End Budget IN BUDGET IN BUDGET

Office Supplies & Expenses 5,371 12,000 2,063 688 2,751 12,000 - 0.00%
Miscellaneous General Expenses 1,585 2,000 583 195 778 2,000 - 0.00%
Work Comp Insurance 59,352 13,000 26,151 8,717 34,868 13,650 650 5.00%
Liability Insurance 52,000 - 52,000 52,000 54,600 2,600
Depreciation 958,913 - - - - - -
Amortization (1,255) - - - - - -
WDNR Replacement Fund - 100,000 - 100,000 100,000 100,000 -
Regulatory Commission Expenses 8,372 17,000 7,519 2,506 10,025 14,000 (3,000) -17.65%
Safety / Training Supplies 4,767 6,000 2,983 995 3,978 6,000 - 0.00%
Principal Long-term Debt - 976,281 927,053 927,053 940,606 (35,675) -3.65%
Interest Long- Term Debt 262,100 284,204 142,374 135,017 277,391 317,078 32,874
Transfer to General Fund/Administrative Expense - - - - - - -
Contingency - - - - - - -
UD Billing Expenses 14,753 20,000 15,535 5,178 20,713 20,000 - 0.00%
Wireless Communications 2,799 3,000 2,889 963 3,852 5,000 2,000 66.67%
Lockbox Expense 9,039 9,500 6,646 2,215 8,861 9,500 - 0.00%
Transfer to SSES Fund 200,000 - - 200,000 -

Total Expenditures 1,500,833 6,326,295 3,220,858 1,795,310 5,016,168 4,391,970 (1,934,325) -30.58%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES 1,283,520 49,544 269,482 (299,150)
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TOWN OF SALEM
2016 ADOPTED BUDGET

STORM WATER UTILITY FUND

2015 2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
ACCOUNT NAME Actual Budget Actual Projected Year End Budget IN BUDGET IN BUDGET
REVENUES:
90-00-61100-620 Storm Water ERU Fees 404,874 405,060 302,393 100,798 403,191 403,000 (2,060) -0.51%
90-00-61100-621 Storm Water Late Fees 22,554 14,000 8,769 2,923 11,692 15,000 1,000 7.14%
90-00-61100-622 Storm Water Misc. Fees - - - - - - -
90-00-62200-638 Interest Income 1,669 400 2,546 849 3,395 500 100
Total Revenues 429,097 419,460 313,708 104,570 418,278 418,500 (960) -0.23%
EXPENDITURES:
90-20-85500-100 Regular Wages 115,687 129,589 83,601 27,867 111,468 131,414 1,825 1.41%
90-20-85500-120 Fica/Med 8,913 9,914 6,344 2,115 8,459 10,053 139 1.40%
90-20-85500-126 Union Retirement - Pension - - - - - - - #DIV/O!
90-20-85500-131 Union Medical Insurance 19,332 28,096 15,117 5,039 20,156 28,096 - 0.00%
90-20-85500-125 WRS Retirement 8,144 8,812 5,683 1,894 7,577 8,673 (139) -1.58%
90-20-85500-130 Non-Union Insurance 13,700 13,816 9,978 3,326 13,304 14,464 648 4.69%
90-20-85500-301 Lock Box Expense 4,256 4,500 3,128 1,043 4,171 4,500 - 0.00%
90-20-85500-200 Legal Fees 149 500 - - - 500 - 0.00%
90-20-85500-205 Audit Fees 108 3,500 - - - 2,500 (1,000) -28.57%
90-20-85500-215 Engineering 18,838 10,000 8,632 2,877 11,509 10,000 - 0.00%
90-20-85500-300 Postage & Mailing 4,523 8,000 4,528 1,509 6,037 8,000 - 0.00%
90-20-85500-302 Hardware Software - - - - - - -
90-20-85500-313 WPDES Permit Expenses 2,793 4,500 3,653 - 3,653 3,500 (1,000) -22.22%
90-20-85500-315 Office Expenses 109 1,000 - 1,000 1,000 500 (500) -50.00%
90-20-85500-500 Storm Water Projects 34,731 - - - - - - #DIV/O!
90-20-85500-503 Capital / Replacement Equipment 37,300 - - - - - - #DIV/O!
90-20-85500-700 Town Reimbursement - - - - - - -
90-20-85500-501 Nuisance Projects - 10,000 - - - 10,000 - 0.00%
90-20-85500-504 2013 Bonded Road Improvements - - - - - - - #DIV/0!
90-20-85500-505 2014 Bonded Road Improvements 1,191,851 - - - - - - #DIV/O!
Total Expenditures 1,460,434 232,227 140,664 46,670 187,334 232,200 (27) -0.01%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES
(1,031,337) 187,233 173,044 57,900 230,944 186,300
Net Position - January 1 831,664 (199,673) (199,673) 31,271
Net Position - December 31 (199,673) (12,440) 31,271 217,571
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Acct. #

60-00-41110-000
60-00-43530-000

60-00-48200-100
60-00-48200-200
60-00-48200-300

60-00-48110-111
60-00-48110-112
60-00-48110-113
60-15-49000-000
60-20-49000-000
60-50-48500-000
60-30-49000000

60-30-49100-000-
60-40-49000-000

60-40-57700-507
60-30-57700-575
60-30-57700-575

60-15-57700-502
60-15-57700-502

60-30-57700-505
60-50-52200-000

60-30-57700-500
60-30-57700-500

clamb

TOWN OF SALEM

2016 ADOPTED BUDGET
CAPITAL PROJECTS FUND

Revised 2015 2015 2015 2016
2014 2015 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
Actual BUDGET Actual Projected Year End Budget IN BUDGET IN BUDGET
REVENUES:

Property Tax 173,100 173,100 173,100 173,100 - 173,100 173,100 - 0.00%
General Transportation Aid 47,707 92,200 92,200 92,200 92,200 143,632 51,432
Contribution from General Fund - - - - - - -
Cell Tower Rental 24,993 24,000 24,000 19,187 6,396 25,583 24,000 -
Rescue Building Rental 14,400 14,400 14,400 10,800 3,600 14,400 14,400 -
Road Repair Assessment 21,000 - - 69,000 - 69,000 30,000 30,000
DNR Grant - - - - - -
Interest on Neighborhood Plan - - - - - -
Interest on Cap Projects Roads 1,053 - - - - -
Interest on Cap Projects 460 - 1,443 480 1,923 -
Bond Proceeds / Fleet Replacement - 669,500 669,500 - 669,500 - -
Bond Proceeds / Equip Replacement 58,000 58,000 - 58,000 - -
Bushing Donation 475 - - - - -
Bond Proceeds/ Road Improv. - - 1,156,664 1,194,824 - 1,194,824 -
Bond Proceeds / Park Shelter - - -
Bond Premium 25,363 25,363 - 25,363 -
Bond Proceeds / Community Park 25,000 25,000 - 25,000 -
2015 Road & Equipment Bond - 2,500,000 -
Carryover / Reserves 344,300

Total Revenues 283,188 2,803,700 2,238,227 2,246,217 102,676 2,348,893 729,432 (2,074,268) -73.98%

EXPENDITURES:
Capital Outlay/ Community Park Study 25,000 - - - 25,000 25,000
Community Park Project - -
Debt Issuance Costs 54,723 - 54,723 -
Bond Refinance Hwy/Fire Debt - -
LT Debt Interest Expense
Fleet Replacement 6,500 676,000 169,646 204,854 374,500 295,000 288,500 4438.46%
Equipment Replacement 10,000 68,000 10,000 10,000 58,000 48,000
Information Technology -
Street Paving 163,911 285,000 285,000 - 200,000 200,000 351,432 66,432 23.31%
Grants & Grant Match - -
Bushing Donation Expenses - - -
2013 Road Improv. Bond - -
2014 Bonded Road Imp Expense 1,651,083 -
2015 Road Improvement 1,850,000 1,156,664 435,087 921,577 1,356,664 (1,850,000)
2015 Fire Equipment 283,000 - (283,000)
2015 Highway Equipment 300,000 - (300,000)
1,814,994 2,734,500 2,210,664 659,456 1,336,431 1,995,887 729,432 (2,005,068) -73.32%
Total Expenditures
EXCESS OF REVENUES OVER (UNDER) (1,531,806) 69,200 27,563 353,006 -
EXPENDITURES
FUND BALANCE - JANUARY 1 2,234,239 702,433 702,433 702,433 1,055,439
Restricted - Bushing Donation Fire Equip 125,321 125,321
Unrestricted 930,118 585,818
Less Carryover/Reserves (344,300)
FUND BALANCE - DECEMBER 31 702,433 771,633 729,996 1,055,439 711,139
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Account #

20-00-44900-000
20-00-44900-001
20-00-48110-000
20-00-48500-000
20-00-44900-002
20-00-46750-000
20-00-46751-000
20-00-49001-000

20-00-55300-000

20-00-55300-001

20-00-55300-002
20-00-55300-003
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TOWN OF SALEM
2016 ADOPTED BUDGET

PARKS FUND
2015 2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
Account Name Actual BUDGET Revised 2015 Actual Projected Year End Budget IN BUDGET IN BUDGET
REVENUES:
PUBLIC SITE FEES-COMMUNITY PARK 27,500 26,000 26,000 27,500 - 27,500 26,000 - 0.00%
PARK LAND LEASES 4,980 3,080 3,080 3,080 - 3,080 3,080
INTEREST INCOME-COMMUNITY PARK 297 400 400 351 120 471 400 - 0.00%
PARK DONATIONS - - - - -
BOAT LAUNCH FEES - 100 100 - - 100
WI WATERWAY COMM. GRANT - 27,621 62,545 62,545 62,545
DNR STEWARDSHIP GRANT - 191,472 62,000 61,793 61,793 129,679
BOND PROCEEDS 454,857 454,857 - 454,857
Total Revenues 32,777 248,673 608,982 485,788 124,458 610,246 159,259 (89,414) -35.96%
EXPENDITURES: -
PARK DEVELOPMENT - 370,000 - 10,000 10,000 360,000 360,000
COMMUNITY PARK EXPENSE - - - - - -
CAMP LAKE BOAT LANDING 69,053 138,900 104,079 28,919 132,998
CAMP LAKE PARK 382,944 123,587 81,611 41,976 123,587 259,357
Total Expenditures - 451,997 632,487 185,690 80,895 266,585 619,357 167,360 37.03%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES 32,777 (203,324) (23,505) 343,661 (460,098)
FUND BALANCE - JANUARY 1 329,944 362,721 362,721 706,382
FUND BALANCE - DECEMBER 31 362,721 159,397 706,382 246,284
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Account #

40-00-41110-000
40-00-48110-000
40-00-49000-000
40-00-46750-000

40-00-55300-000
40-00-55300-001
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TOWN OF SALEM
2016 ADOPTED BUDGET

TRAILS PROJECT FUND

2015 2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
Account Name Actual BUDGET Revised 2015 Actual Projected Year End Budget IN BUDGET IN BUDGET
REVENUES:
Property Taxes - Trails - - - - - -
Interest on Investments 185 300 300 200 60 260 300 - 0.00%
Transfer from General Fund - - - -
DNR Trail Grant - 45,000 45,000 45,000 45,000 0.00%
Bond Proceeds 12,819 12,819 12,819
Total Revenues 185 45,300 58,119 13,019 45,060 58,079 300 (45,000) -99.34%
EXPENDITURES:
Trail Project Outlay - - - - - - - -
Camp Lake Park Trails Project - 90,000 102,819 88,718 - 88,718 - 0.00%
Transfer to General Fund - - - - - - - -
Total Expenditures - 90,000 102,819 88,718 - 88,718 - (90,000) -100.00%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES
185 (44,700) (44,700) (75,699) 45,060 (30,639) 300
FUND BALANCE - JANUARY 1 215,536 215,721 215,721 185,082
FUND BALANCE - DECEMBER 31 215,721 171,021 185,082 185,382
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TOWN OF SALEM
2016 ADOPTED BUDGET

MAINTENANCE FEES FUND

2015 2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
ACCOUNT NAME Actual BUDGET Actual Projected Year End Budget INBUDGET IN BUDGET
REVENUES:
Impact Fees - Facility 2,887 2,500 1,164 - 1,164 2,850 350 14.00%
Impact Fees - Material Storage 326 300 133 - 133 300 - 0.00%
Interest on Investments - Facility 36 50 41 12 53 50 - 0.00%
Interest on Investments - Material Storage - - -
Total Revenues 3,249 2,850 1,338 12 1,350 3,200 350 12.28%
EXPENDITURES:
Facility Expenditures - - - - - - -
Material Storage Expenditures - - - - - - -
Total Expenditures - - - - - - -
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES 3,249 2,850 1,338 12 1,350 3,200
FUND BALANCE - JANUARY 1 40,000 43,249 43,249 44,599
FUND BALANCE - DECEMBER 31 43,249 46,099 44,599 47,799
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TOWN OF SALEM
2016 ADOPTED BUDGET

DEBT SERVICE FUND

2015 2015 2015 2016
2014 2015 1st 9 Months  Last 3 Months Projected Adopted $ CHANGE %$ CHANGE
ACCOUNT # ACCOUNT NAME Actual BUDGET Actual Projected Year End Budget IN BUDGET IN BUDGET
Revenues

30-00-41110-000 PROPERTY TAX DEBT 1,139,424 1,179,424 1,179,424 - 1,179,424 1,198,292 18,868 1.60%
30-00-41120-000 BAB Credit 162,706 160,762 160,588 - 160,588 158,226 (2,536) -1.58%
30-00-49000-000 Bond Proceeds - -
30-00-49100-000 Bond Premium - -
30-00-48910-000  Transfer from General Fund 250,000 250,000 - 250,000 250,000 250,000 - 0.00%

Reapproporation of Fund Balance

TOTAL DEBT SERVICE - REVENUE 1,552,130 1,590,186 1,340,012 250,000 1,590,012 1,606,518 16,332 1.03%

Expenditures

30-00-57700-575  Debt Issuance Cost 700 - 700 - 700 -
30-00-58500-500 PRINCIPAL / NEIGHBORHHOD PLAN DEBT 37,527 39,028 39,028 - 39,028 - (39,028) -100.00%
30-00-58500-550  INT./NEIGHBORHOOD PLAN DEBT 3,062 1,561 1,561 - 1,561 - (1,561) -100.00%
30-00-58600-500  PRINCIPAL - HWY /FIRE EQUIP DEBT 205,000 210,000 210,000 - 210,000 220,000 10,000 4.76%
30-00-58600-550 INTEREST - HWY/FIRE EQUIP DEBT 34,329 27,635 27,635 - 27,635 20,430 (7,205) -26.07%

2009 HIGHWAY/FIRE FACILITY ANTICIPATION NOTES
30-00-58700-500  PRIN/2010 HIGHWAY/FIRE GO BA BOND 215,000 220,000 220,000 - 220,000 245,000 25,000 11.36%
30-00-58700-550  INT / 2010 HIGHWAY/FIRE GO BA BOND 501,393 494,955 494,955 - 494,955 487,674 (7,281) -1.47%
30-00-58800-500  PRIN - 2013 ROAD IMPROVEMENT DEBT 470,000 490,000 490,000 - 490,000 520,000 30,000 6.12%
30-00-58800-550  INT - 2013 ROAD IMPROVEMENT DEBT 79,385 64,705 64,705 - 64,705 54,605 (10,100) -15.61%
30-00-58900-500  PRIN - 2015 ROAD & EQUIPMENT BOND -
30-00-58900-550  INT-2015 ROAD & EQUIPMENT BOND - 40,000 - - - 58,809 18,809

SUBTOTAL 1,546,396 1,587,884 1,548,584 - 1,548,584 1,606,518 18,634 1.17%

TOTAL DEBT SERVICE 1,587,884 1,548,584 - 1,548,584 1,606,518
Excess of Revenue Excess of Revenues Over ( Under ) Expenditures 5,734 2,302 41,428 -
Fund Balance - Jan Fund Balance - January 1 48,257 53,991 53,991 95,419
Fund Balance - De« Fund Balance - December 31 53,991 56,293 95,419 95,419
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Account #

75-00-48110-000
75-00-48500-000
75-00-49001-000

75-00-56600-000
75-00-57120-000
75-00-58100-000
75-00-57700-257
75-00-57700-258
75-00-57700-241
75-00-57700-307
75-00-57700-308
75-00-57700-215
75-00-57700-309
75-00-57700-701
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TOWN OF SALEM
2016 ADOPTED BUDGET

TAX INCREMENT DISTRICT #1 FUND

2015 2015 2015 2016
2014 2015 1st 9 Months Last 3 Months Projected Adopted $ CHANGE % CHANGE
ACCOUNT NAME Actual BUDGET Actual Projected Year End Budget INBUDGET IN BUDGET
REVENUES:
Interest 2,810 2,810 2,810 - (2,810) -100.00%
Contributions from Other Agencies - 1,600,000 1,600,000 #DIV/0!
Bond Proceeds 4,690,000 4,690,000 4,690,000 - (4,690,000) -100.00%
Land Sale - - 350,000 350,000
Total Revenues 4,692,810 - 4,692,810 4,692,810 1,950,000  (2,742,810) -58.45%
EXPENDITURES:

Infrastucture 2,000,000 60,863 1,939,137 2,000,000 1,878,463 (121,537) -6.08%
Admin Costs & Contingency 50,000 63,903 - 63,903 7,500 (42,500) -85.00%
Debt Issuance Cost 367,800 - 367,800 367,800 - (367,800) -100.00%
Gas 76,000 - 76,000 76,000 -
Electric 220,000 - 220,000 220,000 -
Communications 200,000 - 200,000 200,000 -
Water - - - - 500,000
Street Lighting 98,000 - 98,000 98,000 -
Engineering 350,000 55,747 294,253 350,000 300,000
Business Park Signage - - - - 200,000
Contingency - - - - 100,000

Total Expenditures 3,361,800 180,513 3,195,190 3,375,703 2,985,963 (375,837) -11.18%
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES 1,331,010 (63,903) 1,317,107 (1,035,963)
FUND BALANCE - JANUARY 1 - 1,317,107
FUND BALANCE - DECEMBER 31 1,331,010 (63,903) - 1,317,107 281,144
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