TOWN OF SALEM
BUDGET WORKSHOP OF THE BOARD OF SUPERVISORS
MONDAY, OCTOBER 23, 2009 AT 1:00 P.M.

Chairman Linda Valentine opened this Special Meeting at 1:03 p.m. with the following
present: Josephine Weidman, Joe Meier, Dennis Faber, Patrick Casey, Brad Zautcke, Cindi
Ernest, Jack Rowland, Dave Shortess, Mike Slover, Mike Murdock, and Chris Lamb,
Supervisor Pat O’Connell was absent.

Guests: Carole Dienthal, Chris Gustafson, Dr. Brad Smith, Jim Valentine, Dr. James Cross, and
Gail Dziki.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Chairman Valentine.

OPEN MEETING COMPLIANCE CHECK

The agenda was posted by 3:00 p.m. on Thursday, October 22, 2009 at the Town Hall Municipal
Building, Salem Post Office, Camp Lake Post Office, Wilmot Post Office, and the Trevor Post
Office. It was also posted on the Town’s website.

The purpose of this budget workshop was to further look at the budget and discuss the needs
of each department.

Resident Chris Gustafson presented a list of suggestions to the Board for “shortening the
budget.

Resident Carole Dienthal stated she agreed that employees should be required to take a
furlough.

Dr. Brad Smith stated that if the budget raises his taxes, he won’t vote for it.

Resident Gail Dziki questioned what the electors will be voting for the levy or the budget.
Chairman Valentine told her that we are working on the budget.

Administrator Casey said that after the previous meeting he went through the budget again and
gave the board a list of recommendations. One of these would be to delay implementing the
McGrath study and where the employees need to be based on the study. There will be no
increase in wages for non union employees for both FY 2009 and 2010. In exchange, we could
offer that the hours at Town Hall be reduced to 7 % hours and close at 4:00 p.m., not reduce
the salaries, and offer two (2) additional days of casual/sick time.

Further discussion of his list of recommendations followed, including using the same debt level
service. The mill rate would be from $2.385 to $2.654 based on his recommendations.

A recess was taken at 2:49 p.m.
Returned from recess at 3:04 p.m.



Discussion of fund balance and the budget followed.

The Town Board scheduled another Budget Workshop for Monday, October 26, 2009 at
6:30 p.m.

ADJOURNMENT

MOTION BY Supervisor Meier, second by Supervisor Weidman to adjourn this Budget
Workshop.

UNANIMOUS VOTE — AYE

MOTION CARRIED

This Fiscal Year 2010 Budget Workshop was adjourned at 4:20 p.m.

Respectfully submitted,

Cindi Ernest, Clerk



