                                   TOWN OF SALEM BOARD OF SUPERVISORS

                                                       WORKSHOP  MEETING 
                                         TUESDAY, OCTOBER 28, 2008 5:30 P.M.

                                   SALEM TOWN HALL MUNICIPAL BUILDING

                                                 

Chairman Diann Tesar opened this Special Meeting at 5:33 p.m. with the following present:  Diann Tesar, Pat O’Connell, Joe Meier, Dennis Faber, Josephine Weidman, Brad Zautcke, Chris Lamb, Mike Murdock, Len Roecker, John Bjelajac, Rich Scholze, Len Roecker, Jessica Henderson,and Cindi Ernest.  

       Guests:  Gail Peckler-Dziki and Linda Valentine

Engineer Len Roecker was asked by the board to bring back to a workshop alternate fees and ways of capping the Storm Water Utility fees to make it fair and equitable to all citizens.

He discussed various ways of calculating the ERU and his recommendation was still to calculate it on the average square footage of impervious areas.  Impervious areas are hard surfaces.  He told the board that all parcels would be required to pay a minimum of one (1) ERU, with a maximum of five (5) ERU’s per parcel.  Customers would be put into one of seven (7) types of “classes” to determine the fee for each parcel.  Residential and undeveloped parcels would pay the base fee of one (1) ERU.  Non residential parcels would have a two (2) ERU’s based on 12,704 – 19,055 s.f. of impervious area, 19.056 – 25,407 s.f of impervious area three (3) ERU’s, 25,408 – 31,759 s.f. of impervious area four (4) ERU’s, and parcels with more than 31,759 s.f. of impervious area five (5) ERU’s.
There was discussion about other communities who have storm water districts and how farm land would be charged.
Supervisor O’Connell pointed out that every person will benefit from the district.
Supervisor Faber stated that at the recent WI Towns Association convention that he and Supervisor Meier attended, a class was held on storm water districts. He found that there is other methodology of funding, including site specific which would look at individual areas that are causing problems.  In the comprehensive plan, the Town has seven neighborhoods.  He stated he had many comments from citizens that they don’t feel they should be paying for the areas that are problems.  He suggested a ERU of $15 per parcel, but the areas that are problems would pay more.
Further discussion followed on various ways of funding and the fees.
John Bjelajac pointed out that the board has a lot of flexibility with the concept being presented here.  Certain areas that are problems could assess a special assessment and the board has the ability to change the fee from year to year based on the needs.
Further discussion of the fee per ERU followed.
When set up, this could be one annual bill and would begin billing in 2009.  This wouldn’t go onto the tax bill, but would be a bill similar to the sewer bill.  If not paid by the end of the year, this would be put onto the tax bill as a special assessment.

Further discussion of the billing followed.

Linda Valentine made the point that as a consumer she would like to see a quarterly billing just like the sewer.

Further discussion followed, with the Clerk Ernest pointing out that the new software the town purchased has the ability to bill this quarterly and use one check.




Discussion followed relative to how this would affect the Town’s current budget which is being worked on.


John Bjelajac, Len Roecker, and Jessica Henderson left at 6:17 p.m.

Treasurer Lamb discussed with the board the levy limit and what the board wants to do relative to the fund balance.
Discussion.
MOTION BY Supervisor Weidmanl, second by Supervisor Meier to adjourn this special meeting.  
UNANIMOUS VOTE – AYE
MOTION CARRIED   

This Workshop meeting was adjourned at 6:26 p.m.

Respectfully submitted,

______________________

     Cindi Ernest, Clerk
