                                                                                                              MINUTES

                                                                            TOWN OF SALEM
                                          WORKSHOP MEETING OF THE BOARD OF SUPERVISORS
                                                       MONDAY, JULY 14, 2008 5:45 P.M.


Board Chairman Diann Tesar called this Workshop Meeting of the Town of Salem Board of Supervisors to order at 5:45 p.m. to evaluate and review needs of the Town of Salem for the proposed highway/fire department facility, with the following present:

CHAIRMAN:                                               Diann Tesar  
BOARD OF SUPERVISORS:                          Dennis Faber, Pat O’Connell, and Joe Meier

ABSENT:                                                             Josephine Weidman who is ill.
OTHERS:                                                            Mike Slover, Mike Murdock, Brad Zautcke, Eileene Anderson,
                                                                              and John Wallencamp
Discussion started with the signing of the contract and its status.  It had been determined that the contract had been signed and returned to Kueny Architects.
Now that the contracts and approvals are behind us, Mike Murdock asked the Town Board to determine what it is that they want.  Specs can’t be written when the architect doesn’t know what we want.

Discussion of an administrator coming in, involving that person in the process, and the studies involved in the space needs.
Further discussion of whether the building should be built in phases, combined at once, or as two separate buildings and the cost savings followed.  Jon Wallencamp stated that there would be a savings on utilities for a combined building.  There would be infrastructure savings as well.  
Concerns were expressed that we would run into the same things we’re running into at the Town Hall….having to remodel things to get them right.  The size of the building came from a needs study.
It was pointed out that even if we should get an administrator in and have him looking at this, he is going to talk to the same people who are advising us now.

Overall costs are going to be lower by doing one building now…not 5 years from now.

Jon Wallencamp pointed out that his job is to make this building plans the most cost effective that he can.

After further discussion, it was decided to have a workshop with Ehlers on financing options and have Mr. Wallencamp proceed with one building and include a cost projection of what the costs would be if we waited over a period of years and putting on the additional building, just showing the costs, not an additional design.
Another workshop will be set up to include Ehlers, the budget workshop and Jon Wallencamp’s design and cost projections.
ADJOURN
MOTION BY Supervisor Meier, second by Supervisor Faber to adjourn this Workshop Meeting.
UNANIMOUS VOTE – AYE

MOTION CARRIED

THIS MEETING WAS ADJOURNED AT 6:40 P.M.  


Respectfully submitted,

____________________________
Cindi Ernest, Clerk

