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COMMUNITY LIBRARY

BOARD OF TRUSTESS MEETING

Meeting Agenda

6:30 p.m., Monday, January 25, 2010
24615 89th Street, Salem, WI


1.
Call to order and roll call


2.
Pledge of Allegiance


3.
Minutes of the December 28, 2009 Board Meeting


4.
Facility Committee assignments

5.
Discussion of Silver Lake building condition and potential new 


location at 729 S. Cogswell Drive with possible action

6.
Fiscal Agent responsibilities and Harris software capabilities



a)  Payroll



7.
Citizen’s comments



8.
Finance



a)   Financial Report

· Year-End closing procedure




b)   Account Summary
· Municipality payments to the library

· Savings Account and Checking Account




c)   December Bills


9.
Monthly progress reports



10.
Correspondence


11.
Standing committee reports



a)   Asset Inventory


b)   Facility


c)   Finance



d)   Personnel




e)   Policy/Services
12. Old business


a)  Board of Trustees term expiration



13.
Staff comments


14.
Trustees’ comments
15. 
Report from the Friends of the Community Library
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16.
Motion to go into closed session




a)  Convene into Closed Session per state statute 19.85 (1)(C) 



considering employment, promotion, compensation or performance 


evaluation data of any public employee over which the 




governmental body has jurisdiction or exercises responsibility.


17.
Reconvene into open session

18. 
Date, time, and location for next meeting



19.
Adjournment












