                                      TOWN OF SALEM BOARD OF SUPERVISORS

                                                         SPECIAL  MEETING 
                                            FRIDAY, OCTOBER 12, 2007 2:00 P.M.

Acting Chairman Joe Meier called this Special Meeting to order at 2:00 p.m. with the following present:

Victoria McGrath, Joe Meier, Dennis Faber, Josephine Weidman, Cindi Ernest, Mike Murdock, Mike Slover, Brad Zautcke, Jack Rowland, and Chris Lamb.

The Board requested a comprehensive consult with regards to the Town’s need for an administrator, someone in charge of the office regardless of the need for an administrator, are the current wages in line, job descriptions and are things being done according to state statutes, and coordinate our looking at accounting software.
Victoria McGrath , CEO of McGrath Consulting gave those in attendance an overview of her credentials, background and what their services would involve.

Further discussion followed regarding the scope of the study and the contract.

The contract would be divided into three (3) payments.  This includes a deposit at the signing of the contract, the majority due at the preliminary draft, and the balance at the completion.

She will begin working on the contract proposal the week of the 29th of October and will present it shortly after.
ADJOURNMENT
MOTION BY Supervisor Weidman, second by Supervisor Faber to adjourn this Special Meeting.

UNANIMOUS VOTE – AYE

MOTION CARRIED

This Special Meeting was adjourned at 3:41 p.m.

Respectfully submitted,

Cindi Ernest, Clerk
