                                      TOWN OF SALEM BOARD OF SUPERVISORS

                                                        SPECIAL MEETING 
                                           THURSDAY, FEBRUARY 21, 2008 4:30 P.M.

                                                  
Chairman Diann Tesar opened this Special Meeting at 4:30 p.m. with the following present:  Diann Tesar, Jo Weidman, Joe Meier, Pat O’Connell, Dennis Faber, Attorney Scholze, Jon Wallencamp, Mike Slover, Mike Murdock, and Cindi Ernest.

Guests:  Linda Valentine, Virginia Winkler?, Violet Miller



1.)  Architect Jon Wallencamp presented to the board two different designs for rearranging the layout of Town Hall.

Discussion followed.

MOTION BY Supervisor Faber, second by Supervisor O’Connell to proceed with proposal #2 as presented and with the refinements discussed and a door between the treasurer and building department.

UNANIMOUS VOTE – AYE

MOTION CARRIED

2.)  Mike Murdock again came before the board and requested permission to proceed with the specifications for the proposed Highway/Fire facility.  He would like to get the specs so the Town Board can decide whether they want to do this in one phase or two.

Supervisor Faber stated that while we do have a need for a highway building, he’s not sure there is a need for a fire building.  He stated that he would like to see the contract that the Town has with the Fire Department.
Virginia Winkler told the board that people can’t pay their utilities, there are foreclosures, and the economy has changed.  Things have changed since the town first started discussing this project.

Discussion.

Mike Murdock stated that the conceptual plan isn’t big enough to house equipment and that changes will need to be made.
This item was tabled until the regular monthly meeting.

3.)  Brad Zautke reviewed some of the proposed changes in revised developers agreements and pre-development agreements.  Some of the highlights of the changes are  that the Town will have to sign off before turning over to homeowners associations.  The homeowner’s covenants are being looked at.  Fire suppression will be supplied and possible impact fees for fire.  Snowplowing agreement will be in the developer’s agreement.  Sidewalks will be installed before final asphalt lift.  Require a $5,000 escrow fund for pre-development.

Discussion of changes and street lights followed.

4.)  Brad Zautcke presented the Town of Salem Board of Zoning Appeals Recommendation form. These are similar to Kenosha County’s form and it would be used as a worksheet.
Discussion.
MOTION BY Supervisor Faber, second by Supervisor Meier to accept the Town of Salem Board of Zoning Appeals Recommendation form.

UNANIMOUS VOTE – AYE

MOTION CARRIED

5.)  In a memo from attorney Halsey, he recommended that the Town purchase short term disability insurance for it’s union represented employees.  Because it’s not possible to purchase the exact benefits set forth in the contracts of full pay, he recommended purchasing the insurance which would cover 2/3 and the Town would make up the 1/3 difference.  This will be looked at further in upcoming negotiations.
MOTION BY Supervisor Faber, second by Supervisor Meier to purchase the Short Term Disability insurance for the union represented employees.
UNANIMOUS VOTE – AYE 

MOTION CARRIED

6.)  Clerk Ernest stressed to the board the problems involved with not having a retirement program in place for non union employees.  This has created a payroll and year end nightmare when the funds are just being disbursed to the employees.  We are still trying to get the Wisconsin retirement System in place, but she is hoping that the board will consider Wisconsin Deferred Compensation in the interim.  No action was taken on this item.


7.)  Pay Request PR-1210702A-06 from Staab Construction for Sewage Lift Station Improvements in the amount of $106,188.00.
MOTION BY Supervisor O’Connell, second by Supervisor Weidman to approve Pay Request PR-1210702A-06 from Staab Construction for Sewage Lift Station Improvements in the amount of $106,188.00.
UNANIMOUS VOTE - AYE

MOTION CARRIED.


8.)  Pay Request PR-1210703A-06 from Staab Construction for Waste Water Treatment Plant Improvements in the amount of $208,119.00.
MOTION BY Supervisor O’Connell, second by Supervisor Faber to approve Pay Request PR-1210703A-06 from Staab Construction for Waste Water Treatment Plant Improvements in the amount of $208,119.00.
UNANIMOUS VOTE - AYE

MOTION CARRIED

9.)  Pay Request PR-1210702C-04 from Delta Electric, Inc. for Sewage Lift Station Improvements in the amount of $13,500.00.
MOTION BY Supervisor Weidman, second by Supervisor O’Connell to approve Pay Request PR-1210702C-04 from Delta Electric, Inc. for Sewage Lift Station Improvements in the amount of $13,500.00.

UNANIMOUS VOTE - AYE

MOTION CARRIED

10.)  Pay Request PR-1210703C-02 from Pieper Electric, Inc. for Waste Water Treatment Plant Improvements in the amount of $44,222.50.
MOTION BY Supervisor Faber, second by Supervisor Weidman to approve Pay Request PR-1210703C-02 from Pieper Electric, Inc. for Waste Water Treatment Plant Improvements in the amount of $44,222.50.
UNANIMOUS VOTE - AYE

MOTION CARRIED


11.) & 12.) This was an information line item relative to purchase options for Highway Department Equipment purchases and Fire Department truck/apparatus.
Mike Slover stated that Mike Murdock in the Highway Department is faced with the problem of old equipment and never being able to catch up on purchase of equipment.  The Fire Department is facing the same problems.  In 2008 or early 2009, he would like to purchase fire apparatus and will present either financing or a budget.  He questioned the board as to whether the Fire Department and Highway Department should get together on the financing of this equipment.  He discussed the financing with Todd Taves from Ehlers & Associates and he recommended not borrowing for Highway outlay.  He suggested that Mike Murdock borrow from the Town and pay the money back out of his $135,000 operating budget.
Mike Slover is working on what is needed for the Fire Department over the nest 15 years.  He has already paid cash for two (2) new ambulances and paid off the fire station.  The trucks he is looking at would have 2,000 gallons, tools, and accessories for extrication.  He would eliminate four (4) pieces of equipment and purchase three (3).  
Supervisor Faber stated that he likes the idea of paying for this over time and he appreciates that the Fire and Rescue has paid off the equipment and building.

13.)  Clerk Ernest asked the board what they would like to do with the old voting booths.  Mike Murdock thought that the schools would like to have them since they have been borrowing them in the past.  The board felt it would be a good idea to give the booths to the schools.  Mike Murdock will contact them.

14.)  A request was received from the Kenosha County Sheriff’s Department relative to a donation to the Deputy Friendly Poster Contest.
MOTION BY Supervisor Faber, second by Supervisor Meier to donate $50.00 to the Deputy Friendly Contest.
UNANIMOUS VOTE – AYE
MOTION CARRIED

15.)  MOTION BY Supervisor O’Connell, second by Supervisor Weidman to go into closed session per the following State Statutes:
Section 19.85(1)(c) for the purpose of considering employment, promotion, compensation, or performance evaluation data of employees for the Utility District over which the governmental body has jurisdiction or exercises responsibility.  
ROLL CALL VOTE
SUPERVISORS Faber, O’Connell, Tesar, Meier, and Weidman – AYE
MOTION CARRIED
ADJOURNED INTO CLOSED SESSION AT 6:02 P.M.

MOTION BY Supervisor Weidman, second by Supervisor Meier to adjourn into Open Session.

UNANIMOUS VOTE – AYE

MOTION CARRIED

Supervisor Faber announced that while in closed session, the board made the decision to offer Mark Paulsen, a current employee, a position with the Waste Water Treatment Department.

MOTION BY Supervisor Weidman, second by Supervisor Faber to adjourn this Special Meeting.

UNANIMOUS VOTE – AYE

MOTION CARRIED

This Special Meeting was adjourned at 6:27 p.m.

Respectfully submitted,

___________________________
Cindi Ernest, Clerk


