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The Town of Salem appreciates your interest in serving on its Library Board MEMBER. This is a very important membership that makes decisions for the town electors as it applies to the full Library System. This is a taxing body and decisions affect an approximate value of $385,000.00 The Library Board meets once a month in rotating locations between Salem, Twin Lakes and Silver Lake.
The process of appointment is as so – 
1. Application, 
2. Review of submitted paper, 
3. Telephone interview(s), 
4. Possible face-to-face interview, 
5. Appointment by Town Chairman, 
6. Majority approval by Town Board, 
7. Oath of Office by the Library Board Representative 

Requirement:

-A Library Board Member must be an elector (meaning they must consider Town of Salem their primary residence and must be ABLE to register to vote in Town of Salem).
-Ability to spend 3 -4 hours each month at an evening meeting.

-Ability to attend other subcommittee meetings of the Library Board
Application:

If you are interested in becoming a Library Board Member, please create a letter or email including the 10 points below.  A verbal request is not acceptable.

1. NAME
2. HOME PHONE

3. Day Time Phone
4. ADDRESS/CITY/ZIP

5. EMAIL ADDRESS
6. Describe briefly your education and any work experience that would be beneficial in carrying out the responsibilities of this office. Feel free to attach a resume. This may include a formal resume or can be a casual presentation of life and professional experiences.
7. Please provide a conversational-like statement regarding why you have an interest in this position. 
8. Please provide a commentary on a strength you possess that you wish to be considered in the review of the position
9. Signature
10. Date 
Submittal

SEND a copy with any support materials you wish to include to the Town Chairman ddtesar@wi.rr.com  AND a copy to the Town Clerk, cernest@townofsalem.net  
or 

Salem Town Chairman and Town Clerk 

Salem Town Hall

9814 Antioch Road, P.O. Box 443 

Salem, WI  53168 

Copies of the information you provide will be forwarded to the full Town Board, who may give you a telephone call as a form of interview.  You will be advised of any meeting at which a decision will be made on this position. There may be need for a face-to-face interview with the Town Board. 
All applications will be kept active for 3 years for TOWN OF SALEM USE ONLY. 
Expectations of an appointed Library Board Member
Minimum activities

-Attend all Town of Salem Library Board meetings 

-Attend all meetings that apply to the Library 
-Without exception, notify the Library Board Chair at the earliest possible moment of your inability to attend a meeting 

-Actively participate in questioning and deliberation with other members 
-Visit with Library Board and Library employees for orientation
-Visit all Library sites and become familiar with each of the facilities

-Self educate in all areas where a decision is expected using such outlets as telephone calls, conversations with and all governmental entities involved and historical TOS files.
-Understand the Comprehensive Plan 2035 and Overlays and be aware of each neighborhood plan 

-Become familiar with the hierarchy of the Library Board as it relates to the County Library system 
-Be fair and impartial in all decision making processes and vote; treat each instance with equal importance and dedication and effort.

-Without exception, advise the Town Board equally at the earliest possible opportunity regarding Library Board decisions that are important enough for newspaper coverage or potential legal action

-Know how to reach all of your fellow Members.
-Be comfortable with electronic communications to ease the cost/expense to the town and the Library and to advance the urgency that may arise in communication to all members.
-Follow and abide by the ETHICS rules of the State, County and TOWN.

-Be willing to volunteer for special projects and research at the direction of the Library Board Chairperson and to report in a timely, responsible fashion
Note: Over the course of your term, you may be asked or may need to disclose any situation where you may have a conflict of interest or undue affiliation with an issue which may require that you exclude yourself from discussion and voting.
Development

-Become familiar with Town statutes 60 and Library Statues
-Attend Town Board meetings as a representative of the Library Member at least once a year
-Attend meetings and local educational sessions addressing the tools to help you do the job better

-Understand and become family with Roberts Rules of Order Rev 10.
-Become familiar, should there be any building projects introduced by the Library Board, with construction plans, terms, drawings, timelines, etc.

Procedure

Pursuant to the provisions of Section 43.54(1m) members of the joint library board are appointed by the town chair.  Each regular appointment shall be for a term of three years.  Vacancies shall be filled, for unexpired terms, in the same manner as regular appointments are made.  Not more than one member of the town board shall, at any one time, be a member of the library board.  

The town clerk shall place on the agenda of the regular monthly town board meeting for the month prior to the expiration of the term of a member of the library board an item indicating that the term is expiring and advising members of the public as well as member of the library board whose term is expiring that that board member or members of the public may submit an application to the town chair prior to the first day of the following month for appointment (or re-appointment) to the library board.
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